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POM  83  FOR  THE  MARINE  CORPS  FIELD  LOGISTICS  SYSTEM 


The  objective  of  the  recommended  program  for  Program  Objective  Memorandum, 
FY83-87,  (POM  83)  is  to  optimize,  within  fiscally  prudent  bounds,  the  phased  procurement  of 
all  items  identified  within  the  Marine  Corps  Field  Logistics  System  (FLS).  This  optimization 
of  procurement  is  necessary  to  achieve  a  complete  FLS  operational  capability  by  1990. 

Development  of  the  POM  83-87  input  integrates  the  requisite  R&D  and  material  pro¬ 
curement  actions  with  the  associated  program  fiscal  resource  requirements  in  an  orderly 
time-phased  manner.  It  provides  for  the  introduction  of  equipments  into  service  use  over  a 
10-year  period,  FY81-90.  All  milestones  and  supporting  data  are  therefore  targeted  to  this 
end.  The  funding  profile  considers  R&D  efforts,  an  equipment  phase-in/phase-out  plan,  and 
an  effort  to  level  fund  procurements  in  consideration  of  fiscal  constraints  precipitated  by 
the  current  fiscal  environment. 

As  the  program  was  developed,  particular  attention  was  given  to  improving  Marine 
Corps  capabilities  in  the  areas  of  containers,  expeditionary  shelters,  logistics  transportation, 
material  handling  equipment,  and  service  support  functions.  An  individual  procurement 
fiscal  data  sheet  has  been  prepared  for  each  item  that  is  identified  as  a  hardware  element 
within  the  FLS.  These  items  necessarily  meet  the  general  program  guidance  of  assured 
readiness  and  modernization  that  will  result  in  an  enhanced  logistics  support  capability  for 
the  Marine  Corps.  As  such,  the  list  includes,  in  addition  to  the  new  equipment,  certain 
items  identified  as  a  current  capability;  i.e.,  an  item  now  in  the  inventory  or  due  in  as  a 
result  of  prior  year  budgeting.  The  majority  of  the  items,  however,  meet  the  definition  of  a 
future  capability;  that  is,  an  item  identified  as  a  requirement  not  yet  in  the  inventory  or  the 
budget  but  one  which  is  defensible  both  logistically  and  budgetarily. 

The  POM  structure  considers  the  current  development  status  of  all  FLS  items  and  is 
consistent  with  known  Marine  Amphibious  Force  (MAF)  FLS  outfitting  requirements.  Those 
initiatives  that  were  identified  as  requirements  in  POM  82  have  been  included  in  the  pro¬ 
curement  fiscal  data  sheets  that  reflect  an  FLS  requirement  for  four  MAFs. 

The  research  and  development  activity  and  accompanying  procurement  program  for 
the  FLS  combine  to  create  a  program  of  significant  resource  value.  As  the  foregoing  efforts 
move  forward,  the  requirements,  costing,  and  objectives  rationale  upon  which  the  program 


B-l 


foundation  is  based  will  continue  to  be  refined.  For  instance,  funding  for  training  devices 
will  be  included  following  a  determination  of  pertinent  training  requirements.  When  such 
adjustments  are  coupled  with  the  modifications  that  are  frequently  necessary  after  program 
and  budget  reviews,  the  fiscal  data  sheets  will  accurately  reflect  the  approved  procurement 
program. 

This  appendix  contains  a  procurement  fiscal  data  sheet  for  each  FLS  element.  These 
sheets  depict  equipment  types,  the  quantities  to  be  procured  commencing  in  FY79,  and  the 
estimated  funding  requirements  by  fiscal  year.  With  the  exception  of  a  two-MAF  procure¬ 
ment  of  flatracks,  quantities  are  depicted  for  the  initial  issue  to  four  MAFs.  Operational 
readiness  float  (ORF)  items  and  prepositioned  war  reserve  (PWR)  stocks  have  been  included 
to  attain  the  inventory  objective  for  each  item.  Funding  is  in  terms  of  FY82  dollars. 
Approximate  escalation  costs  have  been  provided  in  the  RDT&E,  Procurement  Marine  Corps 
(PMC),  and  Operation  and  Maintenance  Marine  Corps  (OMMC)  lines,  using  the  latest 
available  Marine  Corps  price  escalation  indices. 

Funding  for  the  OMMC/OMMCR  appropriations  reflects  the  annual  requirements  for 
replenishment  of  consumable  operating  stocks.  These  dollars  are  for  the  reimbursement  of 
the  stock  fund  account  (SFA),  and  have  been  programmed  commencing  with  the  first  year 
the  item  is  scheduled  to  be  fielded.  Derivation  of  dollar  requirements  was  accomplished  by 
multiplying  the  unit  cost  by  the  active/reserve  quantity  by  an  annual  percentage.  The 
percentages  used  are  a  derivation  of  a  consensus  of  field  and  Headquarters  Marine  Corps 
(HQMC)  data  reflecting  past  and  current  experience  in  procurement  budgeting  4nd  vary  by 
equipment  type:  shelters  and  containers— 3  percent;  engineer  equipment,  MHE,  construction 
equipment  and  general  property— 1  to  6  percent;  motor  transport— 8  to  12  percent;  trailers— 
4  percent;  and  communications  and  electronics  equipment— 12  percent.  The  figures  were 
de  veloped  in  general  discussions  with  Marine  Corps  representatives  (Code  LMA  and  LPF). 

The  PMC  funding  in  the  spares  and  repair  parts  line  includes  funding  requirements 
within  shopping  list  line  item  numbers  (SLLIN)  722,  998,  and  721.  Funding  within  SLLIN  722 
reflects  the  PMC  dollars  required  to  procure  initial  issue  depot  reparable  spare  parts  for 
support  of  the  end  item.  These  items  are  purchased  citing  the  appropriation  stores  account 
(ASA).  They  include  parts  issued  concurrently  with  the  end  item,  PWR  stocks,  and  system 
back-up  parts  to  support  a  demand  development  period. 

Similarly,  funding  within  SLLIN  998  reflects  dollar  requirements  for  initial  support; 
however,  these  funds  purchase  consumable  items  from  the  SFA.  Initially,  this  is  a  stock 
fund  investment.  Upon  distribution  of  initial  issue  assets  to  using/service  units,  PMC  funds 
are  used  for  reimbursement  of  all  initial  issue  SFA  items  distributed. 
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PMC  spares  and  repair  parts  funding  requirements  for  SLLIN  722  were  programmed  to 
commence  one  year  after  procurement  contract  award.  Derivation  of  the  dollar  require¬ 
ment  was  accomplished  by  multiplying  the  equipment  unit  cost  by  the  active/reserve  quan¬ 
tity  and  by  a  percentage.  Here  again,  the  percentage  figure  varied  by  equipment  type: 
shelters  and  containers— 1  percent;  engineer  equipment,  MHE,  construction  equipment,  and 
general  property— 2  percent;  motor  transport  and  trailers— 2  percent. 

PMC  funding  requirements  for  initial  support  within  SLLIN  998  were  programmed  for 
the  second  year  after  contract  award.  Again,  derivation  of  the  dollar  requirement  was 
accomplished  by  multiplying  the  equipment  unit  cost  by  the  active/reserve  quantity  and  by  a 
percentage.  The  percentage  figures  by  equipment  type  were:  shelters  and  containers— 1.5 
percent;  engineer  equipment,  MHE,  construction  equipment,  and  general  property— 1.5  per¬ 
cent;  motor  transport,  trailers— 1.5  percent;  communication  and  electronics  equipment— 5 
percent  for  high  density  items,  and  11  percent  for  critical  low  density  items. 

Funding  within  SLLIN  721  reflects  the  PMC  dollars  required  to  support  replenishment 
spares  (depot  reparable).  This  funding  is  programmed  to  commence  in  the  second  year  after 
contract  award. 

The  initial  spares  requirement  includes  initial  issue,  PWR  stocks,  and  system  back-up 
stocks.  The  initial  portion  is  normally  considered  to  be  one-fourth  of  the  total  initial  spares 
requirement.  Annual  washout  rate  is  historically  10  percent.  Therefore,  the  annual  PMC 
replenishment  spares  requirement  has  been  derived  by  multiplying  the  initial  spares  require¬ 
ment  by  2.5  percent. 

The  OMMC  and  PMC  funding  computations  using  the  percentages  in  the  preceding 
paragraphs  represent  a  best  estimate  for  programming  purposes  at  this  time.  It  is  realized 
that,  as  recurring  demand  is  established,  stratification  will  take  over  and  more  accurately 
forecast  the  Marine  Corps'  requirements. 

The  PMC  funding  programmed  for  new  technical  documentation  includes  costs  antici¬ 
pated  for  manuals,  repair  parts  lists,  and  documentation  to  meet  depot  requirements  for 
overhaul  procedures.  Marine  Corps  experience  indicates  that  a  factor  of  5  percent  of  total 
procurement  costs  is  consistent  in  the  current  usage  data  for  new  technical  documentation. 
Additionally,  current  experience  indicates  that  a  factor  of  1  percent  of  procurement  costs 
should  be  sufficient  for  procurement  of  nonservice-tailored  technical  manuals  for  use  with 
off-the-shelf  items. 

Funding  in  the  first  destination  transportation  budget  line  (case  A)  has  been  pro¬ 
grammed  to  reflect  direct  shipment  to  the  using  units  for  all  subsystems.  Funding  also  has 
been  programmed  to  reflect  delivery  to  the  logistic  bases.  For  instance,  Albany,  Georgia, 
will  receive  items  for  one-half  of  IV  MAF  and  the  maintenance  float  (MF)  and  PWR  items 
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for  II  MAF,  while  Barstow,  California,  will  receive  items  for  the  remainder  of  IV  MAF  and 
the  MF  and  PWR  items  for  I  and  III  MAF.  For  program  costing  purposes,  the  item  manufac¬ 
turer  was  considered  to  be  located  in  the  Detroit,  Michigan,  area.  Case  B  transportation 
funding  reflects  shipment  of  all  items  to  the  logistic  bases,  with  further  shipment  of  initial 
issues  to  the  using  units  programmed  for  the  following  year.  It  is  recognized  that  aggressive 
coordination  with  the  Navy  to  provide  shipment  in  "gray  bottoms"  to  units  outside  CONUS 
could  result  in  lower  freight  transportation  costs;  however,  in  order  to  ensure  sufficient 
programming  support,  funding  for  transportation  by  Military  Sealift  Command  (MSC)  ship¬ 
ping  has  been  included. 

The  transportation  distances  contained  in  table  B-l  were  used  in  the  computations  for 
first  destination  transportation  costing. 

The  freight  transportation  charges  contained  in  table  B-2  were  used  in  transportation 
costing  computations.  They  are  the  overall  average  rates  per  ton  mile  for  commodity 
groups—vehicles  and  containers  of  all  kinds  reflected  in  Marine  Corps  statistics. 

An  appropriation  summary  has  been  provided  for  each  subsystem.  It  includes  the 
applicable  appropriation  cost  by  fiscal  year  and  the  total  programmed  development  and 
procurement  costs. 

Costs  for  the  container  subsystem  approximate  $4.4  million  in  RDT&E  and  $73.9  mil¬ 
lion  in  procurement  funding.  However,  two  areas  require  further  consideration.  First,  as 
present  DOD  guidelines  generally  preclude  service  ownership  of  commercially  standard  con¬ 
tainers,  none  have  been  programmed.  Nevertheless,  it  is  considered  prudent  that  antici¬ 
pated  funding  requirements  be  investigated  concerning  their  potential  leasing.  This  appears 
to  be  an  area  for  further  detailed  evaluation.  Secondly,  the  International  Organization  for 
Standardization  (ISO)  flatrack  is  programmed  for  procurement  within  the  container  sub¬ 
system.  Quantities  for  both  the  20-  and  40-foot  flatracks  have  been  programmed  for  two 
MAFs  only.  The  40-foot  flatrack  is  required  for  the  intermodal  shipment  of  the  large 
60'xl28'  shelter  (hangar  sections).  Recent  approval  for  40-foot  flatrack  procurement  has 
been  granted  by  DOD  for  a  quantity  not  to  exceed  2800  in  the  FY82-FY91  timeframe. 
Appropriate  FLS  vehicular  transportation  capability  for  the  loaded  40-foot  flatrack  remains 
to  be  specifically  determined,  although  a  transporter  element  has  been  added  for  this 
purpose. 

Costs  for  the  shelter  subsystem  approximate  $1.8  million  in  RDT&E  and  $468  million 
in  PMC  funding.  While  the  program  reflects  RDT&E  funding  for  shelter  appointments, 
procurement  quantities  and  associated  costs  for  these  appointments  remain  to  be  deter¬ 
mined.  A  study  effort  concerning  shelter  appointments  has  been  completed  recently  at  the 
Marine  Corps  Development  Center.  Related  test  and  evaluation  efforts  are  scheduled  to 
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Table  8-1.  Transportation  Distances* 
(Miles) 

From  Detroit,  Michigan,  to: 


Camp  Lejeune,  NC,  MCB 

836 

Oakland  CA 

2,413 

Camp  Pendleton,  CA,  MC8 

2,353 

Quant ico,  VA,  MCB 

550 

El  Toro,  CA,  MCAS 

2,313 

San  Diego,  CA 

2,358 

Little  Creek,  VA,  NAB 

704 

Twenty  Nine  Palms,  CA,  MCB 

2,204 

New  River,  NC,  MCAS 

833 

Yuma,  AZ,  MCAS 

2,189 

From  Barstow, 

California,  to: 

Camp  Lejeune, NC,  MCB 

2,508 

Oakland,  CA 

401 

Camp  Pendleton,  CA,  MCB 

172 

Quantico,  VA,  MCB 

2,523 

Cherry  Point,  NC,  MCAS 

2,513 

San  Diego,  CA 

182 

Detroit,  MI 

2,185 

San  Francisco,  CA,  NB 

418 

Ell  Toro,  CA,  MCAS 

132 

Twenty  Nine  Palms,  CA,  MCB 

125 

Little  Creek,  VA,  NAB 

2,544 

Yuma,  AZ,  MCAS 

300 

New  River,  NC,  MCAS 

2,505 

From  Albany, 

.  Georgia,  to: 

Camp  Lejeune,  NC,  MCB 

544 

Oakland,  CA 

2,532 

Camp  Pendleton,  CA,  MCB 

2,197 

Quantico,  VA,  MCB 

769 

Cherry  Point,  NC,  MCAS 

593 

San  Diego,  CA 

2,162 

Detroit,  MI 

949 

San  Francisco,  CA,  NB 

2,549 

El  Toro,  CA,  MCAS 

2,190 

Twenty  Nine  Palms,  CA,  MCB 

2,113 

Little  Creek,  VA,  NAB 

716 

Yuma,  AZ,  MCAS 

1,980 

New  River,  NC,  MCAS 

537 

♦Departments  of  the  Army, 

the  Navy,  and  the  Air  Force,  February  1977,  Transportation 

and  Travel  -  "Official  Tables  of  Distances  Continental  United  States,  Alaska,  Hawaii, 
Canada,  Canal  Zone,  Central  American,  Mexico,  and  Puerto  Rico,"  effective  1  April  1977; 
Navy  Publication  NAVSO  P-2471. 
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Table  B-2.  Freight  Transportation  Charges 


Continental  United  States* 


Amount  per  Ton-Mile 

(IT 

Vehicles  .11 

Containers,  all  kinds  .07 


Military  Sealift  Command** 

Special  Cargo 

Vehicles 

General  Carqo 

Ocean  Travel  to  Okinawa 

$131.5Q/Meas.  Ton 

$91.95/Meas.  Ton 

Port  Handlinq*** 

West  Coast  Ports 

Okinawa 

$25.94/Meas.  Ton 
$21.04/Meas.  Ton 

$50.36/Meas.  Ton 
$38.64/Meas.  Ton 

Conversion  Factors 

Special  Cargo/Vehicles 

4.73  Meas.  Ton/ 

Short  Ton 

General  Cargo 

2.32  Meas.  Ton/ 

Short  Ton 

♦Military  Traffic  Management  Transportation  Statistics  by  Branch  of  Service  -  First  Quarter 
FY  1980. 

♦♦Commander  Military  Sealift  Command  (COMSC)  Instruction  7600.3F  a/ch  10  of  1  March 
198C. 

♦♦♦Transportation  &  Travel  MTMC  Port  Handling  Billing  Rates  Sep.  1979.  MARCORPS  Bulle¬ 
tin  4610  -  Overseas  Terminal  Handling  &  Inland  Linehaui  Cargo  Rates  -  dtd  2  Nov.  1979. 


B-6 


occur  in  the  FV81-82  time  frame  beginning  with  the  Electronics  Maintenance  Shelter 
Complex. 

Costs  for  the  motor  transport  subsystem  approximate  $3.3  million  in  RDT&E  and  $595 
million  in  PMC  funding.  Prime  mover  quantities  have  been  scheduled  for  procurement  in  the 
same  year  as  the  logistics  trailers.  Since  it  is  envisioned  that  the  heavy  prime  mover  will 
also  pull  the  65-ton  semitrailer,  the  appropriate  procurement  quantities  have  been  included 
in  the  heavy  prime  mover  program. 

Costs  for  the  material  handling  subsystem  approximate  $495  thousand  in  RDT&E  and 
$5.6  million  in  PMC  funding.  Funding  pertains  solely  to  the  container  handler.  All  other 
items  of  material  handling  equipment  either  have  been  procured  or  procurement  actions  will 
be  completed  prior  to  FY82  funding.  Operating  costs  and  spares  will  have  been  stratified 
and  more  accurately  forecast  by  MCLB,  Albany  and  the  field. 

Costs  for  the  service  support  subsystem  have  been  programmed  at  $9.2  million  in 
RDT&E  and  $540  million  in  PMC  funding.  These  modules  and  equipment  are  for  those 
service  support  functions  that  can  be  configured  to  take  advantage  of  the  efficiency  and 
intermodal  flexibility  afforded  by  dimensional  standardization  as  well  as  satisfy  the  logistic 
needs  in  the  AOA. 

As  now  programmed,  appropriation  costs  are  RDT&E— $19.2  million,  OMMC— $330.7 
million,  OMMCR— $100.2  million,  and  PMC  appropriation  funding  of  $1.67  billion  in  system 
hardware,  $42.2  million  in  spares  and  repair  parts,  $55-59  million  in  first  and  second 
destination  transportation  costs,  and  $37.2  million  in  documentation.  Total  system  costs 
approximate  $2.3  billion. 
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FLS  POM  03  (FY83-87)  PLANNING  SUMMARY 
Cost  ($000)  and  Quantity  (Units) 
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FLS  POM  83  (FY83-87)  PLANNING 
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Cost  ($000)  and  Quantity  (Units) 
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FLS  POM  83  (FY83-87)  PLANNING  SUMMARY 
Cost  ($000)  and  Quantity  (Units) 


In  FY81  includes  338  vehicle  for  MPS.  In  FY82,"l54  addition 
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19a.  Heavy  High  Mobility  Tactical  Truck  (WreckerXM936) 
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Cost  ($000)  and  Quantity  (Units) 
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*In  FY82  additional  procurement  of  19  vehicles  for  MPS  at  2.37M.  Total  procurement  is  88  vehicles  at  11.1M. 
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19b.  Heavy  High  Mobility  Tactical  Truck  (Extra  Long  Wheelbase  (XLWBXM928) 
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*FY82  Procurement  for  MPS  31  vehicles  at  2.4M 
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FLS  POM  83  (FY83-87)  PLANNING  SUMMARY 
Cost  ($000)  and  Quantity  (Units) 


” — - 


♦In  FY82  Additional  requirements  of  55  boxes  for  MPS  at  677K.  Total  Procurement  145  at  1.8M. 
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FLS  POM  83  (FY83-87)  PLANNING  SUMMARY 
Cost  ($000)  and  Quantity  (Units) 


B-1Z5 


•Unit  Price  includes  five  B'xB'xZO'  Rigid  Shelters. 
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FY83  Procurement  for  MPS  is  6  Scrapers  @772K.  Total  Procurement  is  80  Scrapers  @10.3M. 
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*FLS  Quantities  only  FY82  Procurement  is  6  units  for  MPS.  Total  is  11  units  at  11.7M. 
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FLS  POM  83  (FY83-87)  PLANNING  SUMMARY 
Cost  ($000)  and  Quantity  (Units) 
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*FY82  Procurement  is  10  for  MPS. 
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FLS  POM  83  (FY83-87)  PLANNING  SUMMARY 
Cost  ($000)  and  Quantity  (Units) 
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Case  B  77,991  148,307  149,665  179,639  118,394  94,745  768,741  152,984  921,725 


FLS  POM  83  (FY83-87)  PLANNING  SUMMARY 
Cost  ($000)  and  Quantity  (Units) 


250  100  5,975  988  439  358  8,110  996  9,106 

250  100  5,975  712  747  358  8,142  996  9,138 


FLS  POM  83  (FY83-87)  PLANNING  SUMMARY 
Cost  ($000)  and  Quantity  (Units) 
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